Haringé'ﬁ Council

Agenda item: [N O']
Fhe Cabinet On 17 July 2007 ,

Report Title: Response to the report of the Council Committee Scrutiny Review of |

Extended Services in and Around Schools

Forward Plan reference number (if applicable): N/A

Report of: Director The Director of the Children and Young People’s Service

Wards(s) affected: All Report for: Non Key

1. Purpose

1.1 To set out the response to the report of the Scrutiny Review of Extended Services in
and Around Schools

2. Introduction by Executive Member

2.1 Scrutiny have carried out a review of the development of extended services around
schools in Haringey.

2.2 The Executive Member is pleased to accept recommendations 2-5, several of which
are already in hand.

3. Recommendations

3.1 That the Cabinet notes the response.

3.2 That the Cabinet agrees recommendations are progressed by the Children and
Young People’s Service, with progress reported at regular intervals to the Cabinet
and the Children and Young People’s Strategic Partnership Board.

Report Authorised by: % ,(/{/( . %&, I/WFF’I/\

Sharon Shoesmith
Director
The Children and Young People’s Service

Contact Officer: Robert Singh — Children’s Networks Co-ordinator
Telephone 0208 489 3637 Email: robert.singh@haringey.gov.uk




4. Executive Summary

4.1 The Scrutiny Review concentrated on the areas of: _

« the advantages resulting from schools providing extended services;

» the Government’s targets and the advice given by them and other bodies;

» the action being taken by the Council and local schools to implement the
Government's targets.

3.2 The report also considered the current position in Haringey regarding the provision of
extended services in and around schools, to ensure there was a good use of existing
resources, thereby providing value for money. The review was to make
recommendations on:

»  the problems and restraints in providing extended facilities and possible solutions;

e the way in which services needed to meet demand are identified in consultation with
the local community, taking account of the local authority’s strategic role, the process
for determining how shortfalls should be met and that new services are sustainable;

» the specific action being taken to reach disadvantaged children, people with special
needs and hard to reach groups.

5. Reasons for any change in policy or for new policy development (if applicable)
5.1 None

6. Local Government (Access to Information) Act 1985

6.1 Report to Overview & Scrutiny Committee ‘Scrutiny Review of Extended Services in
and around Schools’ May 2007

6.2 Higher Standards, Better Schools for All - More Choice for Parents and Pupils. White
Paper 2005 :

6.3 Access to Opportunities and Services for All - An Extended Schools Prospectus
published by DfES 2005

7. Background

7.1 An extended school is one that provides a range of services and activities often beyond
the school day to help meet the needs of children, their families and the wider
community.

7.2 The idea of extended schools has been developed over the past decade as the
Government has tackled ways in which to improve pupil attainment, and in particular
support pupils in disadvantaged communities. The need to drive up standards has
been emphasized in a range of government publications including the 2005 White
Paper entitled “Higher Standards, Better Schools for All - More Choice for Parents and
Pupils”.



73 Extended schools whilst linked, particularly through OFSTED, to the educational

agenda-have also been developed in the context of other government agendas such as
widening participation, neighbourhood renewal and programmeés including Learning
Communities. The concept is also closely linked to the Government’s plans to improve
services to children and families, focused on the five key outcomes identified in the
Every Child Matters programme and enshrined in the Children Act 2004 and the
Childcare Act 2006.

7.41n June 2005 the Department for Education and Skills published “Access to

Opportunities and Services for All - An Extended Schools Prospectus” which set out a
core offer of extended services. The Government expects these to be available in, or
through, schools by 2010. These may be summarised as:-

a varied menu of activities (including study support) with the aim of motivating and re-
engaging children and young people;

parenting support, including family learning sessions;

swift and easy referral to a wide range of specialist support services e.g. speech
therapy; ‘
high quality childcare from 8am to 6pm, either on a school site or through other local
providers;

wider community access to school buildings facilities.

7.5 The Government envisages that working with other agencies and organisations to offer

access to extended services will help to drive forward improvements and ensure that
schools make an important contribution to the “Every Child Matters” outcomes. In
effect their proposals are based on the realisation that how a child performs in the
classroom depends on more than what takes place in the classroom.

7.6 The Department for Education and Skills believes that schools developing extended

services can:

improve pupil attendance and motivation;

re-engage hard-to-reach children;

respond to pupils’ individualised needs with a personal offer;
enhance children’s and family’s access to services;

improve parental engagement;

enable teachers to focus on teaching and learning.

7.7 Ofsted have stated that, “the major benefits of extended services were the gains

children, young people and adults made in their self-confidence and the development
of more positive attitudes to learning and to what they might achieve.” Evidence from
pilot and pathfinder projects supports this view and the Association of Teachers and
Lecturers consider that extended schools, “impact positively on pupil attainment,
motivation, attendance, punctuality and behaviour”.

7.8 Haringey Council, like every other authority in the country, is dealing with the complex

changes required to bring about the Government'’s vision for children and young
people. The development of Children’s Trust arrangements is just one aspect of this
work, but an essential linchpin to it is the idea of schools providing extended services
not just to pupils and their parents, but to the rest of the community. Schools are seen



as having facilities which could be used by the whole community thereby, increasing
the cost effectiveness of public services. ‘

7.9 In order to assist the Council, the Overview and Scrutiny Committee set up a scrutiny
review panel to consider the current position in Haringey regarding the development
and provision of extended services in and around schools to ensure there was a good
use of existing resources, thereby providing value for money. The review was to make
recommendations on:

» the problems and restraints in providing extended facilities and possible solutions;

» the way in which the services needed to meet demand are identified in consultation
with the local community, including the local authority’s strategic role, the process for
determining how shortfalls should be met, and that the new services are sustainable;

e the specific action being taken to reach disadvantaged children, people with special
needs and hard to reach groups.

8. Description

8.1 In total the Scrutiny Panel made five recommendations [see Appendix 1]. Four of the
five recommendations are agreed in principle [numbers 2-5].

8.2 Recommendation 1 concerns proposed action on the part of the Leader of the Council
and as such this report cannot comment on it.

9. Consultation

9.1 The Scrutiny Panel sought the views of a range of stakeholders from within the
Council, schools, Haringey PCT, Job Centre Plus, Connexions, community groups and
service users.

9.2 Many of the recommendations made have already been discussed with stakeholders
and this consultation will continue as any changes to policy and service delivery are
made. :

10. Summary and Conclusions

10.1 The Overview and Scrutiny Review involved the review of extended services in and
around schools provided across Haringey by the Council and schools in collaboration
with partners. Many recommendations are straightforward and some already in
hand.

10.2 However, Members may wish to take a view on recommendation one, which is
specific to the Leader.

11. Recommendations

11.1 The Cabinet is asked to consider and endorse the response to the Overview and
Scrutiny Review.



12.

Financial Implications

12.1 There are no direct financial implications as a result of approval of the

13.
13.1

14.
14.1

15.
15.1

16.
16.1

recommendations contained within this report.

Comments of the Acting Director of Finance

The Director of Finance has been consulted in the preparation of this report and has
no specific comments to make.

Comments of the Head of Legal Services

The Head of Legal Services has been consulted on the content of this report and has
no specific comment to make.

Equalities Implications

Extended schools are part of the Government initiative to respond to the provision of
services and support to children, young people and their families living in
disadvantaged communities. They are provided to promote the achievement of
children and young people from all communities and provide them and their families
with a wider range of opportunities than otherwise might have been available.

Use of Appendices / Tables / Photographs
Appendix 1 lists the recommendations of the review and proposed actions.
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